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9/12/25, 10:48 AM Request for Data Regarding Restructuring Impact on Sanctioned Posts and Working Employees

Request for Data Regarding Restructuring Impact on Sanctioned Posts and Working Employees

From <official@faeu.in>
To <directorhr@mahadiscom.in>
Date 2025-09-12 10:50

Respected Sir/Madam,

With due respect, this is to kindly request your support in providing comprehensive data to facilitate a detailed study on the impact of the ongoing
Restructuring Process on sanctioned posts and working employees across the organization.

As you are aware, restructuring is a crucial exercise aimed at improving efficiency, consumer service, and overall organizational performance. We
firmly believe that constructive participation, backed by factual analysis, will help achieve these objectives in a balanced and sustainable manner.

For the purpose of conducting this study, we kindly request the following information for each office in Excel format to quick analyze and
summarize data. (as applicable):

1. 1. Number of sanctioned posts of all staff.
2. Number of employees currently in working position.
3. Number of vacant posts.
This data will enable us to:
e Assess workload variations,
o Identify functional gaps created due to restructuring, and
» Provide constructive, data-backed suggestions for fair staffing norms and smooth implementation.

We wish to emphasize that our approach is positive and cooperative. Our intention is to ensure fair participation of employees in restructuring, so
that contributions are recognized, workloads are rationalized, and the company benefits from efficient and harmonious operations.

We request you to kindly share the above information at the earliest, preferably in a compiled format, so that a comprehensive study may be
completed within the stipulated timeline.

Your cooperation in this matter will be highly appreciated.

Regards,

Vijay Jadhav

General Secretary, FAEU

Q 9309817983 | Official@faeu.in
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9/12/25, 9:56 AM Request for Data required for study regarding Restructuring Impact on Billing Employees.

Request for Data required for study regarding Restructuring Impact on Billing Employees.

From <official@faeu.in>
To Cgmit <cgmit@mahadiscom.in>
Date 2025-09-12 09:58

Respected Sir

With due respect, this is to kindly request your support in providing relevant data to facilitate a detailed study on the impact of the ongoing
Restructuring Process on Billing Employees.

As you are aware, restructuring is a crucial exercise aimed at improving efficiency, consumer service, and overall organizational performance. We
firmly believe that constructive participation of all cadres, with factual data and fair analysis, will help achieve these objectives in a balanced manner.

In order to carry out such an objective study, the following information is required.

1. WEB CONSOL login times and logout times doing activity related to billing inputs describe as under From 1 July 2025 to 11 sept 2025.

e PHOTO VERIFICATION.

o« READING VALIDATION.

o FAULTY TO NORMAL.

o PREVIOUS READING CORRECTION.

» B80 request submission etc. (all wrok related to billing inlputs.)

2. CRMS portal all activity.
3. EMPLOYEE MITRA APP BILLING INPUT RELATED ACTIVITY
4. BILL REVISION portal all activity.
provide above information as subdivision wise Excel format.
This data will enable us to:
o Assess workload variations,
» Identify functional gaps created due to restructuring, and
» Suggest balanced staffing norms for sustainable operations.

We request you to kindly share the above information at the earliest, preferably in a compiled format, so that a comprehensive study may be
completed within the stipulated timeline.

Your cooperation in this matter will be highly appreciated.

Regards,

Vijay Jadhav

General Secretary, FAEU

Qe 9309817983 | Official@faeu.in
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